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EXECUTIVE SUMMARY
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The 2025 AIIM Industry Watch: State of Intelligent Information 
Management Technology report reveals an important evolution in 
the inteááigent information management áandscaåe� organizations 
have moved decisiveáy from eíåerimentation to esta×áished 
eíecution of artiěciaá inteááigence �AÄ�.

Ïhis research reåresents the åersåectives of information áeaders�
the åractitioners managing the data that åowers AÄ systems. Ïhese 
áeaders have ×ecome criticaá data su×ßect matter eíåerts on AÄ 
åroßects and within AÄ centers of eíceááence� now resåonsi×áe for 
curating and managing AÄ data aáongside their traditionaá information 
governance roáes.

Änformation áeaders oĚer a uniæue åersåective on enterårise 
adoåtion of AÄ. ½ecause they are focused on the data that underåins 
AÄ initiatives� they often have a cáear� reaáistic understanding of the 
feasi×iáity and readiness of AÄ imåáementations.

Çast yearąs research caåtured a åivotaá moment� AÄ cáearáy came 
onto the scene with widesåread awareness of its imåact on 
information management� couåáed with a com×ination of enthusiasm 
and signiěcant uncertainty as organizations ×egan åursuing 
adoåtion.

This year’s research shows the maturation that has occurred over 
the áast �� months. For the ěrst time� we have a áarge enough 
åercentage of resåondents who have reached an esta×áished 
degree of AÄ maturity that we can ×enchmark against. Êrganizations 
that åursued AÄ aáso invested in the ecosystem of technoáogy� 
åractices� and årocesses that suååort it�áeading to a higher 
degree of certainty and understanding around enterårise AÄ. Ïhe 
���! research shows dramatic imårovements in information 
management� infrastructure� and governance� såarked ×y the 
increasing imåortance and vaáue of unstructured data to the 
enterårise for AÄ.

Ïhe main story this year is one of evoáution toward maturity� with a 
growing sense that organizations risk ×eing áeft ×ehind if they arenąt 
aáready áearning from these earáy innovators.

This report examines how organizations have evolved from AI 
experimentation to execution by analyzing six critical questions:

�. Why is information management important?
Ðnderstanding shifting investment åriorities and strategic 
drivers

�. Who is leading information management today?
Àíamining the evoáving roáe and inĜuence of information 
leaders

�. What technology is being deployed?
Èaååing the eíåanding inteááigent information 
management technology stack

 . How are organizations employing automation?
Measuring progress in process maturation and 
automation sophistication

!. How are organizations employing AI?
Tracking adoption rates and implementation patterns 
across information management use cases

". What practices enable AI success?
Ädentifying the governance� data æuaáity� and 
infrastructure caåa×iáities that distinguish AÄ�ready 
organizations

EXECUTIVE SUMMARY
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KEY FINDINGS
INFORMATION MANAGEMENT MATURITY

1. Information management proficiency higher. Êur ���! 
data demonstrates that information management has 
matured into a core organizationaá caåa×iáity. Ïhe maßority 
of organizations have now achieved at áeast intermediate 
åroěciency across aáá core information management areas.

2. Automation maturity is improving: Òhiáe !�Y of 
organizations stiáá oåerate with minor automation or entireáy 
manuaá årocesses in ���!� this reåresents a signiěcant 
imårovement from "�Y in ��� � demonstrating measura×áe 
årogress in årocess maturation.

3. Technology ecosystems are expanding: Nearly one in 
ěve organizations now deåáoy ×etween # and �� diĚerent 
information management systems� reĜecting the increasing 
soåhistication and såeciaáization of information management 
åractices.

AI ADOPTION AND MATURITY
4. AI adoption has reached critical mass: ½oth agentic AÄ 

and generative AÄ as information management tooás have 
achieved 91% total adoption when combining current use 
with planned implementation, indicating these technologies 
have moved from eíåerimentaá to essentiaá.

5. AI moves from experiment to enterprise adoption.
AÄ imåáementations have sta×iáized signiěcantáy� with 
organizations moving from åiáot åroßects to enterårise�scaáe 
deåáoyments. Ëerhaås most nota×áy� we o×serve a more 
reaáistic assessment of organizationaá readiness for AÄ� 
accomåanied ×y cáearáy deěned åathways for imårovement.

6. AI readiness is widespread: #"Y of organizations reåort 
×eing somewhat or very åreåared to take advantage of 
AÄ caåa×iáities� suggesting the infrastructure and cuáturaá 
groundwork for ×roader adoåtion is áargeáy in åáace.
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STRATEGIC SHIFTS
7. Strategic investment drivers have shifted: Compliance 

and risk management are no longer the primary reasons 
organizations invest in information management. ¾ustomer 
service� coááa×oration� and cost and åroductivity oåtimization 
have emerged as the áeading drivers� signaáing a fundamentaá 
reorientation toward ×usiness vaáue creation.

8. Information leaders as wayfinders. Ïhe roáe of the 
information áeader has evoáved su×stantiaááy and gained 
considera×áe inĜuence within organizations as wayěnders 
or strategic guides for AÄ�ready data. Ïhe disciåáine has 
transcended basic electronic content management to 
embrace sophisticated data curation practices that directly 
suååort ×usiness o×ßectives.

9. Leading practices create measurable advantages: There 
are distinct and measura×áe diĚerences in the infrastructure� 
practices, and processes between AI leaders and the broader 
åoåuáation of resåondents� åroviding cáear ×enchmarks 
and roadmaås for organizations seeking to advance their 
caåa×iáities.

Ïhe cumuáative evidence åoints to an industry that has successfuááy 
navigated the AÄ transition from uncertainty to conědence� 
from eíåerimentation to standardization� and from tacticaá 
imåáementation to strategic vaáue creation. Ïhis reåresents a 
årofound reconceåtuaáization of information managementąs 
strategic roáe� shifting from a defensive åosture focused on 
årotection and comåáiance to an oĚensive strategy centered on 
vaáue creation and comåetitive advantage.

What is intelligent information 
management?
Änteááigent Änformation Èanagement �ÄÄÈ� is a 
practice that integrates people, processes, 
information� and technoáogy to achieve digitaá 
transformation ×y creating� caåturing� sharing� 
digitizing� automating� and eítracting inteááigence 
from information to achieve ×etter ×usiness 
outcomes. 
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IMPORTANCE OF INFORMATION 
MANAGEMENT



AIIM Industry Watch — State of Intelligent Information Management Technology 8 Copyright 2025 AIIM

UNDERSTANDING THE INVESTMENT 
LANDSCAPE
Êrganizations invest in inteááigent information management 
�ÄÄÈ� for many reasons�from reguáatory comåáiance to 
oåerationaá eĝciency to comåetitive diĚerentiation. Ïo 
understand how these motivations are evolving, AIIM 
asked resåondents to identify the toå three reasons their 
organization invests in information management. Ïhe year�
over-year comparison between 2024 and 2025 reveals a 
dramatic change in organizationaá åriorities.

FROM COMPLIANCE-DRIVEN TO 
VALUE-DRIVEN INVESTMENT
Ïhe data shows a fundamentaá shift in how organizations view 
information management. ¾omåáiance and risk has historicaááy 
×een the dominant reason organizations invest in information 
management. Än ��� � ¾omåáiance � Risk dominated at #�Y�
nearáy dou×áe any other åriority. ½y ���!� it had coááaåsed to � Y� a 
 "�åercentage åoint decáine. Ïhe comåáete ���! toå four ranking 
shows åriorities cáustered within $ åercentage åoints of each other�

�. Customer Service – 32%
�. Collaboration – 30%
�. Costs & Productivity – 30%
 . Compliance & Risk – 24%

Ïhis reåresents a fundamentaá shift from ��� ąs comåáiance�
dominated hierarchy to a much more ×aáanced distri×ution. Rather 
than foááowing a singáe dominant rationaáe� organizations are 

now investing in information management for reasons that are 
increasingáy uniæue to their såeciěc ×usiness needs and strategic 
conteíts. 

Top Reasons for Investing in Information 
Management

Year-over-year comparison: 2024 vs 2025

Investment Priority 2024 2025 Change

¾omåáiance � risk 70% 24% -46 pp

Digitaá transformation 38% 12% -26 pp

¾osts � åroductivity 37% 30% -7 pp

Collaboration 30% 30% 0 pp

Customer service 25% 32% +7 pp

Ërocess and workĜow automation 21% 10% -11 pp

Competitive advantage 15% 16% +1 pp

½usiness resiáience 14% 11% -3 pp

Innovation 12% 22% +10 pp

Artiěciaá inteááigence 10% 19% +9 pp

Sustainability 9% 22% +13 pp

Financial growth 8% 14% +6 pp

Àmåáoyee growth � satisfaction 5% 24% +19 pp

Note: Total respondents: 265 (2024) | 237 (2025)
pp = percentage points

IMPORTANCE OF 
INFORMATION MANAGEMENT
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Än ��� � organizations managed information ×ecause they had 
to. Än ���!� they manage it ×ecause itąs their strategic fueá for AÄ� 
customer eíåerience� and coááa×oration. ¾omåáiance remains 
imåortant�itąs stiáá fourth�×ut itąs now viewed as ta×áe stakes 
rather than the årimary driver.

AI’S EXPONENTIAL RISE AS A REASON 
FOR INFORMATION MANAGEMENT
AÄ investment åriority increased ×y aååroíimateáy %�Y from ���  
to ���!�nearáy dou×áing in ßust one year. Òhiáe AÄ stiáá ranked 
��th overaáá in ���!� this eítraordinary growth rate indicates itąs 
raåidáy cáim×ing the åriority áadder. At �%Y �uå from ��Y�� this 
growth suggests it wiáá ×e a toå�tier åriority in future surveys as 
organizations continue to reaáize AÄąs transformative åotentiaá for 
information management.

Ïhe timing of AÄąs surge coincides with ¾ustomer Îerviceąs rise� 
reveaáing the connection� AÄ�åowered information management 
systems now ena×áe åersonaáization at scaáe� instant resåonses 
from knowáedge ×ases� and diĚerentiated customer eíåeriences.

OTHER NOTABLE SHIFTS
�. Digital Transformation saw a dramatic decáine from �$Y to 

��Y� áikeáy reĜecting ćmission accomåáishedĈ sentiment�
itąs now ×aseáine rather than a distinct investment åriority. 
Êne couád argue that enterårises never reaááy achieved 
digitaá transformation and digitization� ×ut itąs cáear that it has 
decreased as a åriority and�or taáking åoint. 

�. Sustainability emerged� ßumåing from %Y to ��Y �a � $Y 
increase�� indicating growing recognition of information 
managementąs environmentaá imåact and ÀÎÂ aáignment.

�. Employee Growth & Satisfaction more than æuadruåáed from 
!Y to � Y� suggesting renewed focus on worker eíåerience in 
the AÄ era.



AIIM Industry Watch — State of Intelligent Information Management Technology 10 Copyright 2025 AIIM

INFORMATION LEADERS 
IN THE AI ERA
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AÄÄÈ deěnes inteááigent information management as a åractice 
that integrates åeoåáe� årocesses� information� and technoáogy 
to achieve digitaá transformation. Argua×áy� åeoåáe are the most 
imåortant åart of that eæuation. Ïhe humans ×ehind årocesses� 
data, and technology are vital to implementation, adoption, and 
sustained success of technoáogy. Çetąs turn for a moment to the 
åeoåáe ×ehind ÄÄÈ. 

AN EVOLVING PRACTICE
Än our ���  reåort� we coined the term ćinformation áeaderĈ to 
eíåáain the evoáving roáe of information management åractitioners in 
the AÄ era. Ïhese årofessionaás now serve as wayěnders�strategic 
guides who can transáate comåáeí data reæuirements� manage 
information áogistics� and curate knowáedge assets for maíimum 
organizationaá vaáue.

SHIFTING ORGANIZATIONAL DESIGN 
Ïhis year� for the ěrst time� more resåondents reåorted working 
within the ÄÏ deåartment instead of an information management 
or records management deåartments. Ïhis data reåresents a shift 
AÄÄÈ has seen amongst mem×er comåanies where organizations 
are consoáidating and moving information governance and data 
governance teams� often consoáidating these teams under ÄÏ. 
Ïwenty�two åercent ���Y� of resåondents reåorted working within 
IT/Engineering/Product Development compared to 20% working 
within Änformation Èanagement�Records Èanagement�Änformation 
Âovernance. 

INCREASINGLY DIVERSE JOB TITLES 
REFLECT EXPANDING RESPONSIBILITIES 
Ät is imåortant to note that ßo× titáes in the information management 
and information governance industries are not entireáy normaáized� 
with considera×áe variation in how organizations structure and 
name simiáar roáes. Ïhis áack of standardization means that a 
ćRecords ÈanagerĈ at one organization may have resåonsi×iáities 
comåara×áe to an ćÄnformation Âovernance ÎåeciaáistĈ or ćÎenior 
Änformation AnaáystĈ at another� making årecise comåarisons 
chaááenging. 

At the same time� roáes and resåonsi×iáities are eíåanding. 
Practitioners are simultaneously managing physical records 
storage soáutions AÉD deveáoåing AÄ governance frameworks in an 
increasingáy comåáeí environment.

DECISION INFLUENCERS 
Änformation management åractitioners are eíåeriencing a 
signiěcant shift in organizationaá inĜuence� evoáving from advisors 
to decision�makers. ½etween ���  and ���!� the åroåortion of 
practitioners with primary or sole decision-making authority more 
than dou×áed�from � Y to �%Y. Ïhis dramatic increase reĜects 
growing eíecutive recognition that information management 
eíåertise is criticaá to strategic technoáogy investments. Éota×áy� 
soáe decision�makers increased more than fourfoád �from �Y to 
��.!%Y�� whiáe those with no invoávement decreased from ��Y 
to $Y. Ïhis transition signaás that information management is no 
áonger viewed as a suååort function ×ut as a áeadershiå disciåáine 
essentiaá to organizationaá success.

INFORMATION LEADERS 
IN THE AI ERA
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What is your typical level of involvement in the decision-
making process when purchasing information management 

systems or applications for your organization? (N=286)

Îimiáaráy� åosition áeveás within organizations continues to show 
a rising seniority of information áeaders. Aååroíimateáy  "Y of 
respondents hold management or leadership positions, including 
� Y at the manager áeveá� "Y in director roáes�  Y in eíecutive 
åositions �¾ÀÊ� Ëresident� ÑË�� and �Y as senior managers. Ïhe 
remaining respondents include specialists, analysts, technicians, 
coordinators� and administrative suååort roáes.

THE ROLE OF THE INFORMATION 
LEADER IN THE AI ERA
Ïhis evoáution of the information áeader roáe�from records 
custodian to AÄ data strategist�directáy correáates with 
organizationaá AÄ maturity. Ïhe data shows that organizations where 
information áeaders have gained decision�making authority and 
cross�functionaá inĜuence are ×etter åositioned for AÄ success� they 
have higher data æuaáity� more mature governance frameworks� and 
greater conědence in their AÄ readiness. 

As AÄ adoåtion acceáerates� information áeaders are emerging as 
essentiaá wayěnders who can transáate comåáeí data reæuirements 
into eíecutive strategy� making them criticaá architects of enterårise 
AÄ success rather than simåáy suååort functions managing 
comåáiance.
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INTELLIGENT INFORMATION 
MANAGEMENT TECHNOLOGY
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Änformation áeaders reæuire the right tooás to fuáěáá their 
eíåanded strategic roáe. Ðnderstanding which technoáogies 
organizations deåáoy reveaás how seriousáy theyąre investing 
in AÄ�ready infrastructure. Ðnderstanding which technoáogies 
organizations deåáoy to manage unstructured data reveaás 
much a×out enterårise risk toáerance and innovation aååetite. 

AÄÄÈ has ×een tracking the size of information management 
technology stacks since 2013, and the data reveals a clear 
trend� organizations are deåáoying an increasing num×er of 
såeciaáized systems to meet their information management 
needs.

The growth in system adoption has been particularly notable 
among organizations using #��� diĚerent systems. Än ����� ßust 
�."Y of organizations maintained technoáogy stacks of this size. 
½y ���$� that ěgure had grown to ".�Y. Ïhe åace acceáerated 
signiěcantáy in recent years�ßumåing to � Y in ���� and 
reaching �$Y in ���!. Éearáy one in ěve organizations now 
use #��� diĚerent information management systems� with the 
growth åattern suggesting this eíåansion wiáá continue.

Which information management tools do you use (or plan to 
use) within your organization? (N=238)

INTELLIGENT INFORMATION 
MANAGEMENT TECHNOLOGY
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THE 10 HOTTEST INFORMATION 
MANAGEMENT TECHNOLOGIES 
FOR 2025
Ïhe ���! adoåtion data�incáuding current use and åáanned 
imåáementations through ��w months�reveaás an information 
management market approaching universal technology 
deåáoyment. Aáá ten áeading technoáogies wiáá reach %�Y or 
higher adoåtion.

AI TECHNOLOGIES CLAIM THEIR PLACE
Two AI technologies landed in the top 10, both hitting 91% 
totaá adoåtion. 

Êne of the most surårising deveáoåments isnąt visi×áe in a 
direct year-over-year comparison because the technology 
itseáf is so new. Agentic AÄ�systems caåa×áe of autonomous 
task eíecution�wasnąt even tracked as a seåarate category in 
��� . Ïwenty�eight åercent ��$Y� of organizations are aáready 
using systems caåa×áe of autonomous task eíecution and an 
additionaá  "Y åáanning adoåtion within �� months. Ïhis # Y 
combined adoption and near-term planning rate demonstrates 
eítraordinary organizationaá risk toáerance and marks a 
fundamentaá shift toward AÄ systems that eíecute decisions 
indeåendentáy rather than mereáy recommending actions.

Generative AI reached 36% current adoption with 55 
more åercentage åoints åáanned. 

Top 10 Hottest Information Management 
Tools for 2025 
n   Collaboration Tools – %!Y totaá adoåtion � �Y 

current use� �#Y within �� months� �$Y after� 
n   Digital/Electronic Signatures – 94% total adoption 

��#Y current use� �"Y within �� months� ��Y after� 
n   Knowledge Management – 92% total adoption 

��"Y current use� ��Y within �� months� � Y after� 
n   Secure File Sharing – %�Y totaá adoåtion � �Y 

current use� ��Y within �� months� ��Y after� 
n   Agentic AI – %�Y totaá adoåtion ��$Y current use� 

 "Y within �� months� �#Y after� 
n   Generative AI – %�Y totaá adoåtion ��"Y current 

use� ��Y within �� months� � Y after� 
n   Content Service Platform – 91% total adoption 

� �Y current use� ��Y within �� months� �$Y after� 
n   Records Management – %�Y totaá adoåtion ��"Y 

current use� �%Y within �� months� �!Y after� 
n   Data Analytics and Data Visualization – 90% total 

adoåtion ���Y current use� ��Y within �� months� 
�$Y after� 

n   Data Warehouse – %�Y totaá adoåtion �� Y current 
use� ��Y within �� months� �!Y after�
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ESTABLISHED TECHNOLOGIES MAINTAIN 
DOMINANCE

n Records Management shows the largest planned
increase� ßumåing from �"Y to %�Y adoåtion�a 
gain of "  åercentage åoints.

n Collaboration Tools lead at 95% total adoption
� �Y current� !! åoints åáanned�� cáoseáy foááowed ×y
Digitaá�Àáectronic Îignatures at % Y ��#Y current� 
!# åoints åáanned�. 

n Knowledge Management �%�Y�� Îecure Fiáe
Îharing �%�Y�� and ¾ontent Îervice Ëáatform �%�Y�
round out the near�universaá adoåtion tier. Àach 
shows both substantial current deployment and 
continued momentum.

ANALYTICS INFRASTRUCTURE EXPANDS
Data Anaáytics and Ñisuaáization �%�Y� and Data Òarehouse �%�Y� 
×oth demonstrate that organizations are ×uiáding the anaáyticaá 
foundation needed for AÄ and ×usiness inteááigence. Òith åáanned 
increases of !% and !" åercentage åoints resåectiveáy� these arenąt 
maintenance investments�theyąre caåacity eíåansion.

CHANGING TECH STACKS
Òe are witnessing the transition from traditionaá� ruáe�×ased 
aååroaches to inteááigent� adaåtive systems. Ïechnoáogies that didnąt 
eíist in åracticaá form ěve years ago are now deåáoyed ×y a third 
of enterårises� with another third åáanning imåáementation within 
months. Ïhe strong adoåtion åiåeáine indicates ���!����" wiáá see 
an acceáeration of these trends. 

At the same time� organizations are årioritizing systems that heáå 
åreåare data for AÄ� such as Records Èanagement Îystems� ¾ontent 
Îervice Ëáatforms� and Data Òarehouses. Êrganizations are racing 
to åreåare their information ecosystems for AÄ deåáoyment. Clean, 
well-governed data repositories have become prerequisite 
infrastructure.

ENTERPRISE ARCHITECTURE
Ïhe foundation of any successfuá AÄ imåáementation áies in how 
organizations store� access� and manage their data. Êur research 
reveaás that organizations are making strategic decisions a×out 
data storage that directly impact their AI readiness, with cloud 
adoption emerging as a dominant trend that promises improved data 
accessi×iáity and the scaáa×iáity necessary for AÄ workáoads.
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INTEROPERABILITY 
Êrganizations made su×stantiaá årogress ×reaking down data 
silos between 2024 and 2025, with the percentage reporting 
no interoåera×iáity cut ×y more than haáf�from �$Y to ßust 
��Y. 

Ãigh interoåera×iáity ßumåed from ��Y to ��Y� whiáe the overaáá 
ćgoodĈ category �high åáus comåáete seamáess� grew from ��Y to 
�#Y. Àven the increase in áow interoåera×iáity �from �!Y to ��Y� 
reĜects åositive movement� as organizations with åreviousáy siáoed 
data now have at least manual processes to access and share 
information. 

Ïhe reduction in comåáeteáy siáoed data removes a fundamentaá 
×arrier to AÄ� automation� and anaáytics initiatives� though   Y of 
organizations stiáá oåerate with åoor interoåera×iáity� indicating 
signiěcant room for continued imårovement.

Degrees of Interoperability
n No interoperability at all, data is siloed and

inaccessible
n Low interoperability, manual processes required

to access and share data
n Moderate interoperability, but some manual

integration needed
n High interoperability, mostly automated

integration and incáuded in federated search
n Complete seamless interoperability

Interoperability progression (2024 v 2025)

CLOUD ADOPTION REACHES CRITICAL MASS
¾áoud adoåtion has reached a tiååing åoint� with $�Y of organizations 
now using either cáoud�onáy ��# Y� or hy×rid aååroaches � !Y� for 
storing their content� document� and records management data. Ênáy 
�$Y of resåondents remain åureáy on�åremises� and this ěgure is set 
to decáine further with ��Y of organizations åáanning to migrate from 
on�åremises to cáoud within the neít ����  months.

Ïhis cáoud�dominant áandscaåe has signiěcant imåáications for AÄ 
readiness. ¾áoud åáatforms oĚer eáastic comåute resources that can 
scaáe to meet the demands of modeá training and inference� advanced 
data processing capabilities, and seamless integration with AI and 
machine áearning services without signiěcant caåitaá investment.
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Where does your organization currently store its content/
document/records management data? (N=236) 

MIGRATION MOMENTUM SIGNALS 
CONTINUED EVOLUTION
½eyond the ��Y åáanning on�åremises to cáoud migrations� 
additionaá migration activity reveaás an evoáving áandscaåe� �$ Y 
are åáanning migrations ×etween diĚerent cáoud åroviders� �%Y 
are consolidating multiple systems, and 11% are planning other 
migration tyåes. Än totaá� #%Y of organizations are either åáanning 
migrations or activeáy managing their cáoud environments.

Ïhe �$Y åáanning cáoud�to�cáoud migrations may ×e oåtimizing 
their cloud strategy, pursuing multi-cloud approaches, or moving 
to åáatforms with suåerior AÄ caåa×iáities. Ïhe �%Y consoáidating 
systems are áikeáy addressing data siáos and fragmentation�a 
criticaá steå for AÄ initiatives that reæuire uniěed access to 
comårehensive datasets.

Is your organization planning a migration of its content/
document/records management systems within the next 

12-24 months? (N=237)
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AUTOMATION IN INTELLIGENT 
INFORMATION MANAGEMENT
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SIGNIFICANT PROGRESS IN 
AUTOMATION ADOPTION
Between 2024 and 2025, organizations have made notable 
strides in automation maturity, with a clear shift away from 
manual processes toward more sophisticated automation 
aååroaches. Ïhe data reveaás a transformation in how 
information management åractitioners are áeveraging 
technoáogy to streamáine their oåerations.

Êrganizations oåerating with entireáy manuaá årocesses 
increased sáightáy from �!Y in ���  to �#Y in ���!. Ãowever� 
when we áook at the com×ined totaás of manuaá and minimaááy 
automated environments� we see meaningfuá årogress� !�Y 
of organizations in ���! stiáá oåerate with minor automation 
or entireáy manuaá årocesses� comåared to "�Y in ��� �
reåresenting a signiěcant ���åercentage�åoint imårovement.

Perhaps most encouraging is the growth in highly automated 
environments. Êrganizations reåorting higháy automated 
årocesses with advanced technoáogies incáuding RËA� AÄ�ÈÇ� 
and ÄDË �Änteááigent Document Ërocessing� nearáy æuadruåáed 
from �Y in ���  to ��Y in ���!. Ïhis reåresents a noteworthy 
shift in the soåhistication of automation strategies being 
deployed.

Ïhe middáe tier�åartiaá automation with integrated systems�
has aáso grown� rising from ��Y in ���  to � Y in ���!� 
suggesting organizations are successfuááy ×uiáding the 
foundation needed for more advanced automation.

Automation Maturity Explained
n   Entirely manual processes - No automation; 

maßority of work åerformed manuaááy without 
technology assistance

n   Minor automation - Mostly manual processes with 
basic automation via desktop tools and simple 
software

n   Partial automation - Core business processes 
automated through integrated software and 
databases, but still require regular human oversight

n   Highly automated � Advanced automation via RËA� 
AI/ML, and IDP technologies with minimal to no 
human intervention required

AUTOMATION IN INTELLIGENT 
INFORMATION MANAGEMENT



AIIM Industry Watch — State of Intelligent Information Management Technology 21 Copyright 2025 AIIM

Overall, how automated are your organization’s core 
business processes?

Êrganizations are moving ×eyond eíåerimentaá automation toward 
integrated� inteááigent systems that fundamentaááy reshaåe how work 
gets done. Ïhe increase in advanced automation adoåtion signaás 
that AÄ�ÈÇ� RËA� and ÄDË technoáogies are moving from åroof�of�
conceåt to åroduction at scaáe. This automation maturity isn’t just 
operational improvement. Automation is arguably a prerequisite 
for AI success, as we’ll see when examining organizations that 
feel “very prepared” for AI.
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ARTIFICIAL INTELLIGENCE 
IN INTELLIGENT INFORMATION 
MANAGEMENT
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The past twelve months have marked a turning point in how 
organizations aååroach artiěciaá inteááigence within information 
management. Ïwo�thirds of organizations now åossess a 
soáid understanding of how AÄ can ×e aååáied to information 
management�uå from ßust haáf the year årior. Ïhis shift reĜects a 
deeåening comårehension of how AÄ can ×e strategicaááy aååáied to 
manage unstructured data, automate processes, and drive better 
×usiness outcomes.

How familiar is your organization with AI capabilities that 
could be applied within information management?

(2025, N=228 - 2024, N=237)

¾onědence in organizationaá caåa×iáities has dramaticaááy increased. 
Resåondents were asked a×out their åerceåtion of organizationaá 
readiness for AÄ and ćvery åreåaredĈ resåonses triåáing at the 
organizationaá áeveá from #Y to �%Y ×etween ���  and ���!. 

How prepared is your ORGANIZATION to take advantage of 
AI capabilities? (2025, N=228 - 2024, N=234)

ARTIFICIAL INTELLIGENCE 
IN INTELLIGENT INFORMATION 
MANAGEMENT



AIIM Industry Watch — State of Intelligent Information Management Technology 24 Copyright 2025 AIIM

AI ADOPTION ABOUNDS
½etween ���  and ���!� organizations eíåerienced a dramatic 
shift in AÄ adoåtion for information management tasks. Across aáá 
�� tracked use cases� current adoåtion increased ×y an average of 
9.4%� whiáe organizations with no åáans to use AÄ decreased ×y an 
average of 19%.

CURRENT ADOPTION GROWTH
Ïhe áargest increases in current AÄ use occurred in�

n  Knowledge management� %Y to ��Y �w�!åå�

n  Data hygiene� #Y to ��Y �w�!åå�

n  Information governance policies and procedures� 
��Y to �!Y �w��åå�

n  Automation� �!Y to �#Y �w��åå�

n  Managing retention rules� %Y to �%Y �w��åå�

Organizations using AI for information management tasks 
(2025, N=227 - 2024, N=228)
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NEAR-TERM PLANNING SURGE
Êrganizations åáanning to imåáement AÄ within the neít �� months 
showed signiěcant increases�

n  Auto-classification� �$Y to !�Y �w��åå�

n  Metadata generation� �#Y to  !Y �w�$åå�

n  Monitoring security protocols� �#Y to  �Y �w��åå�

n  Information governance� � Y to �#Y �w��åå�

n  Knowledge management� ��Y to  �Y �w��åå�

Is your organization currently leveraging or planning to 
leverage AI to improve any of the following: (N=227)

Every tracked category showed growth in adoption and decline 
in resistance. Auto�cáassiěcation stands out with ×oth high 
current adoåtion growth ���Y to �$Y� and the strongest near�
term åáanning increase �w��åå�� suggesting this caåa×iáity is 
×ecoming a åriority across organizations.

Ïhe data indicates that ×etween ���  and ���!� AÄ for 
information management transitioned from an emerging 
caåa×iáity to an increasingáy standard åractice� with organizations 
moving raåidáy from åáanning to imåáementation across muátiåáe 
use cases.
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INTELLIGENT INFORMATION 
MANAGEMENT PRACTICES
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BUILDING THE FOUNDATION: 
ORGANIZATIONAL EFFECTIVENESS 
DRIVES AI MATURITY
Ïhe ���! survey reveaás a cáear åattern� organizations with 
strong fundamentaás in information management� governance� 
and technoáogy are signiěcantáy ×etter åositioned for AÄ success. 
Across nearáy every dimension measured� the maßority of 
organizations have achieved at áeast intermediate åroěciency� 
esta×áishing the ×aseáine caåa×iáities necessary for AÄ deåáoyment.

INFORMATION MANAGEMENT MATURITY 
½etween !%Y and #�Y of organizations now rate themseáves 
as intermediate� advanced� or eíåert across core information 
management caåa×iáities. Änformation access and use áeads at 
#�Y intermediate or higher� foááowed ×y creating and caåturing 
information �"!Y�� knowáedge management �"!Y�� and managing 
information throughout its áifecycáe �" Y�. Ïhis widesåread 
åroěciency suggests that most organizations have moved ×eyond 
foundationaá chaááenges and ×uiát the working åractices needed to 
suååort AÄ initiatives.

GOVERNANCE AND SECURITY AS ENABLERS 
Îimiáaráy� "��#�Y of organizations demonstrate intermediate or 
higher åroěciency in governance� security� and anaáytics. Risk 
management tops the list at 72%, with applying governance and 
comåáiance cáose ×ehind at #�Y. Éearáy  �Y of organizations 
reåort advanced or eíåert�áeveá risk management caåa×iáities� 
reĜecting the åriority organizations åáace on managing AÄ�reáated 
risks ×efore deåáoyment.

Ãowever� gaås remain. Àítracting data and inteááigence from 
information shows onáy "�Y at intermediate or higher� with 
ßust #Y achieving eíåert�áeveá åroěciency. Âenerative AÄ use 
and governance sits at "�Y intermediate or higher� ×ut �!Y of 
organizations reåort having no åroěciency at aáá� a signiěcant 
vuánera×iáity given widesåread emåáoyee adoåtion of AÄ tooás.

TECHNOLOGY INFRASTRUCTURE PROGRESS 
Êrganizations are aáso maturing their technicaá foundations� with 
!%�#�Y achieving intermediate or higher eĚectiveness in key 
technoáogy areas. ¾áoud migration áeads at #�Y� whiáe digitizing� 
automating, and integrating processes earned the highest 
eĚectiveness score ��.�$ out of !.�� and the highest eíåert�áeveá 
åroěciency at ��Y. Ïhis indicates organizations are successfuááy 
moving ×eyond simåáe digitization to true årocess integration� a 
årereæuisite for AÄ automation.

Çegacy system modernization remains the weakest area� with 
onáy !%Y at intermediate or higher and ßust �. Y achieving eíåert 
åroěciency. Ïhis technicaá de×t reåresents a signiěcant ×arrier to AÄ 
readiness for many organizations.

THE AI PREPAREDNESS CONNECTION 
Ïhese eĚectiveness metrics arenąt ßust oåerationaá measures. 
Ïheyąre åredictive of AÄ success. Êrganizations that reåort 
feeáing ćvery åreåaredĈ for AÄ demonstrate ����� åercentage 
åoints higher åroěciency across these dimensions comåared to 
aáá resåondents. Ïhe connection is åarticuáaráy strong in areas 
áike eítracting inteááigence from information �w��Y�� managing 
information throughout its áifecycáe �w��Y�� and knowáedge 
management �w��Y�.

INTELLIGENT INFORMATION 
MANAGEMENT PRACTICES
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Ïhe data vaáidates a fundamentaá årinciåáe� AÄ readiness isnąt ×uiát 
on AÄ eíåertise aáone. Ätąs ×uiát on mature information management 
åractices� ro×ust governance frameworks� and modern technicaá 
infrastructure. Êrganizations that eíceá at the fundamentaás�
data æuaáity� áifecycáe management� risk mitigation� and årocess 
automation�feeá signiěcantáy more conědent in their a×iáity to 
deåáoy AÄ successfuááy.

For organizations stiáá ×uiáding these caåa×iáities� the åath forward 
is cáear� strengthen your foundation ěrst. Änvest in information and 
data governance ×efore data science. Automate årocesses ×efore 
adding AÄ to them. Àsta×áish security and comåáiance frameworks 
×efore deåáoying generative AÄ tooás. Ïhe "��#�Y of organizations 
that have reached intermediate åroěciency serve as åroof that 
these capabilities are achievable, and that they’re essential 
steååing stones to AÄ maturity.

DATA READINESS
Òhiáe organizationaá eĚectiveness årovides the oåerationaá 
foundation for AÄ� data quality serves as the fuel. Data æuaáity 
and readiness are foundationaá to successfuá AÄ imåáementations� 
åarticuáaráy for generative AÄ aååáications that deåend on high�
æuaáity unstructured data to åroduce accurate� reáevant resuáts. 
As AÄÄÈąs research on ćÊrganizationaá Readiness for Âenerative 
Artiěciaá ÄnteááigenceĈ emåhasizes� content hygiene is vitaá� ćÏo 
imårove the reáevance and accuracy of ÂenAÄ resuáts� data sources 
must ×e cáeansed and maintained.Ĉ 

½etween ���  and ���!� organizations made remarka×áe 
årogress in imåroving data æuaáity and readiness for artiěciaá 
inteááigence aååáications� signaáing growing maturity in information 
management åractices. Ïhe åercentage of resåondents rating 
their data æuaáity as ćeíceááentĈ or ćgoodĈ more than dou×áed� 

ßumåing from ��Y in ���  to !�Y in ���!� a �%�åercentage�åoint 
increase. Àven more striking� organizations reåorting ćåoorĈ or 
ćvery åoorĈ data æuaáity åáummeted from  �Y to ßust �!Y. Ïhis 
shift reĜects su×stantiaá investments in data governance� data 
hygiene� and AÄ åreåaration initiatives across the industry.

How would you rate the overall quality and readiness 
of your organization’s data for artificial intelligence (AI) 

and machine learning applications? (2025, N=229 - 2024, 
N=230)

½etween ���  and ���!� organizations achieved remarka×áe 
årogress in addressing fundamentaá data æuaáity issues� with some 
of the most åersistent åro×áems showing dramatic imårovement. 
The most striking success was in breaking down data silos, 
with siáoed or fragmented data sources droååing from #"Y to 
ßust ��Y of organizations� a reduction of nearáy three�æuarters. 
Îimiáaráy� missing or incomåáete data feáá ×y two�thirds� from "%Y 
to 23%, indicating substantial progress in data completeness and 
coverage.
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However, while the trajectory is overwhelmingly positive, data 
æuaáity chaááenges remain widesåread. Duåáicate� redundant� or 
o×soáete �RÊÏ� data�though reduced ×y a third�stiáá aĚects 
haáf of aáá organizations� making it the most commonáy reåorted 
issue in ���!. Çack of data standardization and inconsistent 
data formats aáso continue to aĚect signiěcant åortions of 
organizations � �Y and   Y� resåectiveáy�� desåite meaningfuá 
year�over�year imårovements.

Interestingly, inaccurate data was the only issue to increase 
sáightáy� from   Y to  "Y. Ïhis uåtick may actuaááy reĜect 
årogress� as organizations imåáement ×etter data governance 
and AI readiness initiatives, they’re likely detecting accuracy 
åro×áems that åreviousáy went unnoticed. 

Ïogether� these ěndings suggest that whiáe organizations 
have made substantial investments in data quality, the journey 
toward truáy AÄ�ready data continues� with accuracy and RÊÏ 
data remaining imåortant areas for ongoing attention.

Which of the following data quality issues are present in your 
organization’s data? (2025, N=227 - 2024, N=229)
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ORGANIZATIONS RAPIDLY FORMALIZE DATA 
QUALITY PROCESSES FOR AI READINESS
Ïhe year ×etween ���  and ���! marked a transformative 
åeriod in how organizations aååroach data æuaáity for artiěciaá 
inteááigence aååáications. Ïhe åercentage of organizations 
with esta×áished årocesses for data æuaáity monitoring� 
cáeansing� and åreåaration såeciěcaááy for AÄ modeá training and 
deåáoyment nearáy triåáed. 

Än ��� � a cáear maßority �!$Y� of organizations áacked formaá 
data æuaáity årocesses for AÄ� áeaving them iáá�åreåared 
for eĚective AÄ deåáoyment. ½y ���!� this situation had 
comåáeteáy reversed� nearáy two�thirds of organizations now 
have established processes in place, while those without such 
årocesses droååed to áess than a third ���Y�. Àven uncertainty 
decreased su×stantiaááy� with the ćunsureĈ category faááing from 
�%Y to ßust $Y� suggesting that organizations have gained 
much greater clarity about their data quality capabilities and AI 
readiness status.

Ïhis transformation aáigns with the concurrent imårovements 
in overaáá data æuaáity ratings and the reduction in såeciěc data 
æuaáity issues. Ïhe data teáás a coherent story� organizations 
recognized that AÄ success deåends on high�æuaáity data� 
invested in formaá årocesses to achieve it� and are now 
seeing tangi×áe resuáts. Ïhe esta×áishment of systematic data 
quality monitoring, cleansing, and preparation processes 
reåresents a maturation from ad�hoc aååroaches to structured� 
reåeata×áe åractices�a criticaá foundation for sustaina×áe AÄ 
imåáementation and governance.

Does your organization have established processes for data 
quality monitoring, cleansing, and preparation specifically 

for AI model training and deployment?
(2025, N=230 - 2024, N=235)
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IMPACT OF AI GOVERNANCE AND DATA 
QUALITY ON AI ADOPTION
Êrganizations that com×ine AÄ governance åoáicies with esta×áished 
data æuaáity årocesses demonstrate signiěcantáy higher AÄ adoåtion 
rates across information management use cases. Ïhe data reveaás 
that having ×oth eáements together creates a synergistic eĚect that 
far eíceeds the imåact of imåáementing either comåonent aáone. 
Êrganizations with ×oth AÄ governance and data æuaáity årocesses 
show adoption rates that are 20-50% higher than the overall 
average, with the most dramatic improvements seen in content 
generation �!�Y increase�� information creation ��!Y increase�� and 
managing retention ruáes � #Y increase�.

Ïhis synergy makes sense� AÄ governance årovides the strategic 
framework� åoáicies� and guardraiás needed to deåáoy AÄ resåonsi×áy� 
whiáe data æuaáity årocesses ensure that the underáying information 
used to train and deploy AI models is accurate, complete, and 
ět for åuråose. Òithout governance� organizations may hesitate 
to deploy AI due to concerns about compliance, ethics, or risk 
management. Òithout æuaáity data årocesses� AÄ imåáementations 
may faiá to deáiver vaáue or åroduce unreáia×áe resuáts. Ïogether� 
these two eáements create the foundation for conědent� successfuá 
AÄ adoåtion.

Ïhe data suggests that organizations áooking to acceáerate their 
AÄ adoåtion shouád årioritize deveáoåing ×oth AÄ governance 
frameworks and ro×ust data æuaáity management årocesses in 
åaraááeá. Änvesting in one without the other may yieád onáy modest 
improvements, but the combination unlocks substantially higher 
adoåtion rates across nearáy every information management use 
case eíamined. 

Impact of AI governance and data quality processes on AI 
adoption in information management

These dramatic improvements in data quality demonstrate 
organizationaá commitment to AÄ readiness. ½ut which organizations 
have made the most progress, and what distinguishes them 
from their åeers� Ïhe answer áies in eíamining AÄ governance 
frameworks and the infrastructure choices of organizations that feeá 
Ąvery åreåaredą for AÄ.
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AI GOVERNANCE 
Beyond general organizational effectiveness, AI governance 
emerges as a critical accelerator. Ïhis yearąs survey eíåáored AÄ 
governance for the ěrst time� and whatąs cáear is that AÄ governance 
is no áonger an outáier for advanced organizations�itąs ×ecoming 
the norm. Forty�four åercent �  Y� of resåondents said their 
organization has an AÄ governance åoáicy with an additionaá  %Y 
either deveáoåing or åáanning to deveáoå a åoáicy in the neít �� 
months. 

Does your organization have defined AI governance policies? 
(N=227)

What’s more interesting is the possible correlation between 
having AÄ governance åoáicies and AÄ adoåtion within information 
management årograms. Êrganizations with AÄ governance 
frameworks demonstrate signiěcantáy more advanced AÄ adoåtion� 
with higher imåáementation rates across $�Y of measured use 
cases and an overaáá �#Y adoåtion advantage ��". Y vs ��."Y 
average adoåtion�. 

The data reveals that governance isn’t merely a compliance 
eíercise ×ut rather a strategic ena×áer� with the áargest adoåtion 
gaås aååearing in soåhisticated� high�vaáue aååáications� content 
generation �w# åercentage åoints�� managing retention ruáes �w%åå�� 
knowáedge management �w#åå�� and security monitoring �w!åå�. 

Impact of AI governance on AI adoption

Ïhis correáation ×etween governance and readiness is further 
reinforced ×y åreåaredness data� # Y of resåondents with ×asic 
or comårehensive AÄ governance reåorted their organizations as 
very or somewhat åreåared for AÄ� comåared to onáy ""Y of aáá 
resåondents and ßust "�Y of those without any AÄ governance 
åoáicies�a ���åercentage�åoint gaå that underscores governance 
as a criticaá diĚerentiator. 
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Ïhe systematic åattern of higher adoåtion across the maturity 
spectrum suggests that AI governance serves as both a prerequisite 
and acceáerator for scaáed AÄ imåáementation� åroviding the 
infrastructure and conědence organizations need to deåáoy AÄ more 
×roadáy and am×itiousáy.

Êrganizationaááy� årimary resåonsi×iáity for AÄ oversight is diverse. 
Êrganizationaá design and áeadershiå for AÄ governance is 
aååarentáy uniæue to each organization with áittáe standardization 
across enterårises. Ëerhaås whatąs more imåortant is that there is a 
designated åerson or team resåonsi×áe for AÄ oversight. 

Who is primarily responsible for AI oversight in your 
organization? (N=228)

Regardáess of who áeads AÄ governance eĚorts� it is cáear from 
the data that AÄ governance is deeåáy connected with information 
governance. Îeventy�nine åercent �#%Y� of resåondents said that 
AI governance is either already integrated or will soon be integrated 
with their information governance årogram. 

Is AI governance integrated into your information 
governance program? (N=228)
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WHAT’S NEXT: AN ACTION PLAN 
FOR AN AI-DRIVEN FUTURE
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Ïhe ×est kind of research is research that is actiona×áe. Än the case 
of this yearąs research� the most interesting insights are found 
when eíamining the ×ehaviors and characteristics of organizations 
who report that they are “very prepared” to take advantage of AI 
capabilities. 

Reåresenting �%Y of resåondents� these ćAÄ áeadersĈ range in size 
disåuting any cáaims that AÄ maturity and information management 
maturity is onáy accessi×áe to resource�rich organizations. Êf the 
�%Y ćvery åreåaredĈ resåondents� !$Y have �������� emåáoyees 
and ��Y are under ͇!� miááion ÐÎD in annuaá revenue. 

ćÑery åreåaredĈ organizations arenąt mereáy conědent in their 
AÄ�readiness. Ïhey have ×uiát a soáid infrastructure to suååort AÄ 
initiatives that is distinguisha×áe from áess åreåared counteråarts. 
Ïhe resuát of this anaáysis is a ×enchmark and roadmaå for how 
organizations need to invest to ×e ×etter åreåared for an AÄ future. 

INFORMATION MANAGEMENT 
EFFECTIVENESS OF AI LEADERS
Êrganizations that reåort feeáing ćvery åreåaredĈ for AÄ 
demonstrate signiěcantáy higher eĚectiveness across 
aáá dimensions of information management comåared to 
the overaáá resåondent åooá. Ïhis anaáysis reveaás that 
AÄ åreåaredness directáy correáates with fundamentaá 
information management caåa×iáities.

Effectiveness of your organizational information 
management initiatives (very prepared vs. all respondents)

WHAT’S NEXT: AN ACTION 
PLAN FOR AN AI-DRIVEN 
FUTURE
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Êrganizations that reåort feeáing ćvery åreåaredĈ for AÄ demonstrate 
su×stantiaááy higher eĚectiveness across aáá dimensions of 
information management comåared to the overaáá resåondent åooá. 
The very prepared group shows 12-23 percentage points higher 
Advanced�Àíåert åroěciency across core caåa×iáities. Ïhe áargest 
eĚectiveness gaås aååear in eítracting data and inteááigence from 
information �w��Y�� digitizing and automating årocesses �w�!Y�� 
managing information throughout its áifecycáe �w��Y�� knowáedge 
management �w��Y�� and creating and caåturing information 
�w�%Y�. Ïhese organizations have aáso esta×áished ×aseáine 
caåa×iáities across their information management áandscaåe� 
showing dramaticaááy áower ćÉo ËroěciencyĈ rates �tyåicaááy ��$Y� 
comåared to aáá resåondents �%���Y�.

This analysis reveals that AI preparedness requires building 
caåa×iáity across four dimensions� 

1. foundational information management effectiveness
������Y higher åroěciency�� 

2. technical infrastructure for automation �%���Y higher 
åroěciency�� 

3. governance and security frameworks �����$Y higher 
åroěciency�� 

4. and the ability to extract intelligence from information
�w��Y�. 

Êrganizations feeáing very åreåared for AÄ have invested 
signiěcantáy in workĜow and årocess automation� data anaáytics� 
system integration, content analytics capabilities, AI governance 
årotocoás� data årivacy åractices� and change management�
demonstrating theyąre not ßust åáanning for AÄ ×ut have ×uiát the 
infrastructure to deåáoy it eĚectiveáy.

The data strongly validates that AI preparedness directly correlates 
with fundamentaá information management eĚectiveness. 
Êrganizations that eíceá at the ×asics�data æuaáity� information 
áifecycáe management� information governance� and information 
accessi×iáity�feeá signiěcantáy more åreåared for AÄ. 

AI, INFORMATION, AND DATA 
GOVERNANCE
Ïhe AÄ áeaders are noticea×áy more mature in governance åractices. 
Îiíty�sií åercent �""Y� have ×asic or comårehensive AÄ governance 
åoáicies� comåared to   Y of aáá resåondents. Ïheir AÄ governance 
åoácies are aáso more áikeáy to ×e integrated with information 
governance åoácies with !"Y comåared to  !Y of aáá resåondents. 

Ïhey are sáightáy more áikeáy to have esta×áished årocesses for data 
æuaáity monitoring� cáeansing� and åreåaration såeciěcaááy for AÄ 
modeá training and deåáoyment � "!Y of AÄ áeaders have esta×áished 
årocesses comåared to "�Y of aáá resåondents. Ïhe resuát of these 
mature governance åractices is data that is ready for AÄ. Îiíty eight 
åercent �"$Y� of AÄ áeaders said that their organizations rated the 
overaáá æuaáity and readiness of their organizationąs data for AÄ as 
either eíceááent or good �versus !�Y of aáá resåondents�.  
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THE TECHNOLOGY STACK 
OF AI LEADERS
Òhen we eíamine the technoáogy infrastructure of 
organizations that feeá ćvery åreåaredĈ for AÄ versus the ×roader 
market� itąs cáear that these organizations have systematicaááy 
×uiát the comårehensive foundation that ena×áes AÄ to succeed. 
Îo whatąs in the tooá×oí of these AÄ áeaders� 

SECURITY & GOVERNANCE TOOLS
Êrganizations that feeá very åreåared for AÄ are �! åercentage 
åoints more áikeáy to have deåáoyed ¾y×ersecurity � Data 
Ërivacy Èanagement åáatforms � "Y vs ��Y�. AÄ introduces 
new security risks, and robust data privacy controls are non-
negotia×áe årereæuisites for resåonsi×áe deåáoyment. Ïhis 
security�ěrst mentaáity eítends throughout their aååroach� 
with áeads of $Y in Records Èanagement and #Y in ¾ontract 
Èanagement Îoftware. Ïhese organizations ensure their data is 
secure� governed� and comåáiant ×efore deåáoying AÄ.

INFORMATION ARCHITECTURE TOOLS
Ïhe ćvery åreåaredĈ grouå has invested signiěcantáy more 
in data infrastructure. Ïheyąre $Y more áikeáy to have Data 
Òarehouses or Data Çakes � �Y vs � Y� and !Y more áikeáy to 
use Änteááigent Document Ërocessing ���Y vs �#Y�. AÄ modeás 
need access to áarge voáumes of high�æuaáity� structured data. 

Additionaááy� the ćvery åreåaredĈ have a higher degree of 
interoåera×iáity ×etween core information management 
systems. " Y have moderate interoåera×iáity to comåáete 
seamáess interoåera×iáity� comåared to !"Y of aáá resåondents. 

CONTENT MANAGEMENT TOOLS
Òhiáe ×oth grouås use content management tooás� the ćvery 
åreåaredĈ organizations have assem×áed a more soåhisticated 
ecosystem. Ïheyąre $Y more áikeáy to use Digitaá Asset Èanagement 
��$Y vs ��Y�� !Y more áikeáy to have ¾ontent Îervice Ëáatforms 
� !Y vs  �Y�� and $Y more áikeáy to use Îecure Fiáe Îharing � $Y 
vs  �Y�. Ïhis åattern shows they treat content as a strategic 
asset reæuiring åroåer management across muátiåáe modaáities�
documents� digitaá assets� records� and coááa×orative ěáes. 

AUTOMATION TOOLS & AUTOMATION 
MATURITY
Ïhe very åreåared grouå is ��Y more áikeáy to use ÒorkĜow and 
Ërocess Automation ��#Y vs �#Y� and %Y more áikeáy to have 
Çow�¾ode�Éo�¾ode åáatforms ��$Y vs �%Y�. Ïhis reveaás a criticaá 
insight� these organizations automated their ×usiness årocesses 
×efore áayering AÄ on toå. Ïhey understood that AÄ åerforms ×est 
when it can åáug into structured� reåeata×áe workĜows rather than 
trying to make sense of chaotic� manuaá årocesses.

Òhen áooking at automation adoåtion� ćvery åreåaredĈ organizations 
continue to outåerform their counteråarts. Êrganizations that feeá 
ćvery åreåaredĈ for AÄ are measura×áy more automated across the 
×oard� with diĚerences ranging from !��# åercentage åoints higher 
in current automation adoåtion.
Ïhe áargest gaås are in�

�. HR Process Automation �w�#. "Y�
�. IT and DevOps Automation �w��.�!Y�
�. Contract Management Automation �w��.!Y�

This strongly supports the theory that AI preparedness 
correlates with having mature automation foundations.
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APPLICATIONS OF AI IN INFORMATION 
MANAGEMENT BY INFORMATION 
LEADERS
Êrganizations that feeá ćvery åreåaredĈ for AÄ arenąt ßust more 
conědent. Ïheyąre su×stantiaááy further aáong in actuaá AÄ 
deåáoyment. Across every information management use case we 
measured, the very prepared group has already implemented AI at 
rates #��# åercentage åoints higher than their åeers.

Ïhe ćvery åreåaredĈ grouå has a ��Y higher adoåtion of 
Âenerative AÄ � "Y vs �"Y� and modest áeads in Agentic AÄ ���Y 
vs �$Y�.

Ïhe ćvery åreåaredĈ grouå aáso has a higher rate of adoåtion of 
AÄ aååáied to information management tasks. Éearáy haáf �  Y� of 
very åreåared organizations are currentáy using AÄ for automation� 
comåared to ßust �#Y of aáá resåondents� a �#�åercentage�åoint 
diĚerence. Îimiáaráy�  �Y have deåáoyed AÄ for redaction and 
ËÄÄ detection versus onáy � Y overaáá� and ��Y are using AÄ for 
metadata generation comåared to ßust �#Y industry�wide.

Ïhe advantage eítends across every AÄ aååáication we eíamined. 
The very prepared group shows 15-percentage-point leads in 
×oth auto�cáassiěcation ���Y vs �$Y� and data hygiene ��#Y 
vs ��Y�. Ïheyąre �  åoints ahead in information vaáidation ��#Y 
vs ��Y� and maintain strong áeads in content generation �w$Y�� 
knowáedge management �w%Y�� managing retention ruáes �w$Y�� 
and monitoring security årotocoás �w%Y�.

Ïhese arenąt smaáá åiáots or åroof�of�conceåt åroßects. Ïhe very 
åreåared grouå is using AÄ to soáve fundamentaá information 
management chaááenges at nearáy dou×áe the rate of their åeers.

AI adoption for information management tasks (very 
prepared vs. all respondents)



AIIM Industry Watch — State of Intelligent Information Management Technology 39 Copyright 2025 AIIM

EMULATING AI LEADERS 
For the ěrst time� we have suĝcient AÄ maturity in the industry to 
esta×áish meaningfuá ×enchmarks. Ïhe åroěáe of organizations 
that feeá ćvery åreåaredĈ for AÄ årovides a cáear temåáate� across 
industries and organizationaá sizes� AÄ readiness correáates 
directáy with mature information governance� ro×ust data æuaáity 
årocesses� and esta×áished inteááigent information management 
åractices.

Ïhis creates ×oth cáarity and urgency. Ïhe åath to AÄ success 
is now visi×áe�invest in foundationaá infrastructure� esta×áish 
comårehensive governance frameworks� automate core 
årocesses� and ×uiád data æuaáity caåa×iáities ×efore deåáoying 
AÄ at scaáe. ½ut the data aáso reveaás a growing divide� 
organizations with mature fundamentaás are conědentáy 
deploying AI across multiple use cases, while those still building 
×aseáine caåa×iáities risk faááing ×ehind.

Ïhe comåetitive åressure is reaá. Êrganizations that faiá to 
esta×áish the infrastructure� åoáicies� and skiáás reæuired to 
sustain AÄ systems arenąt ßust missing oååortunities�theyąre 
ceding ground to competitors who made these investments 
earáier. Ïhe evoáution from eíåerimentation to eíecution means 
the window for ×uiáding AÄ readiness is narrowing. Ïhe ćvery 
åreåaredĈ organizations åroěáed here demonstrate whatąs 
åossi×áe and whatąs now eíåected. Ïheir eíamåáe årovides 
×oth a roadmaå and a ×enchmark for organizations seeking to 
advance their own AÄ maturity.
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CONCLUSION: THE PATH FORWARD 
FOR INFORMATION LEADERS
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Ïhe ���! data reveaás an industry at an inĜection åoint. Êver 
the åast tweáve months� inteááigent information management 
has undergone a fundamentaá transformation�moving from 
uncertainty a×out AÄąs imåact to conědence in deåáoyment 
strategies� from scattered åiáots to enterårise�scaáe 
imåáementations� and from defensive comåáiance åostures 
to oĚensive vaáue creation. Ïhis research answers sií criticaá 
æuestions that deěne success in the AÄ era�

WHAT WE LEARNED
n  Why invest in information management?

Êrganizations shifted decisiveáy from comåáiance�driven 
�#�Y in ��� � to vaáue�driven investment� with customer 
service ���Y�� coááa×oration ���Y�� and åroductivity 
���Y� now outranking comåáiance �� Y�. Änformation 
management is ßustiěed through comåetitive advantage� 
not reguáatory necessity.

n  Who leads information management today?
Änformation áeaders evoáved from records custodians to 
data strategists and AÄ wayěnders� with decision�making 
authority more than dou×áing �� Y to �%Y�. Ïhey now 
transáate data reæuirements into eíecutive strategy and 
serve as essentiaá architects of enterårise AÄ success.

n  What technology enables success? Êrganizations ×uiát 
comprehensive ecosystems, with 18% now deploying 
#��� diĚerent systems. Aáá toå technoáogies reached 
90%+ adoption, including both agentic AI and generative 
AI at 91%, while cloud adoption hit 82% and analytics 
infrastructure eíåanded dramaticaááy.

n  How mature is automation? Progress is measurable but 
uneven. Êrganizations with manuaá�minor automation 
droååed from "�Y to !�Y� whiáe higháy automated 
environments nearáy æuadruåáed from �Y to ��Y. Ïhe 
gap between leaders and laggards represents both 
oååortunity and comåetitive risk.

n  How are organizations deploying AI? AI transitioned 
from emerging to standard åractice� with current 
adoåtion increasing %. Y on average across aáá 
use cases. ¾onědence triåáed� with ćvery åreåaredĈ 
resåonses rising from #Y to �%Y� demonstrating 
reaáistic rather than inĜated readiness assessments.

n  What practices separate leaders from followers?
AÄ�ready organizations demonstrate ����� åercentage 
åoints higher åroěciency in foundationaá caåa×iáities. 
Ïhe ćvery åreåaredĈ have ""Y with AÄ governance �vs 
  Y overaáá�� "$Y rating data æuaáity as eíceááent�good 
�vs !�Y�� and deåáoy AÄ to information management 
tasks at nearáy dou×áe the rate of åeers.

CONCLUSION: THE PATH 
FORWARD FOR INFORMATION 
LEADERS
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STRATEGIC IMPERATIVES: 
WHAT TO DO NEXT
Ïhese ěndings reveaá ×oth achievement and urgency. 
Änformation management has matured into a strategic disciåáine� 
×ut a comåetitive divide is emerging ×etween organizations 
that have ×uiát AÄ�ready foundations and those stiáá esta×áishing 
×aseáine caåa×iáities. Ïhe window for catching uå is narrowing 
as AI adoption accelerates and early leaders compound their 
advantages.

For organizations seeking to caåitaáize on this moment� ěve 
strategic imåeratives emerge�

1. Reframe your value proposition. Äf your information 
management årogram stiáá ßustiěes itseáf årimariáy through 
comåáiance and risk mitigation� itąs time for a fundamentaá 
shift in messaging. Òhiáe these remain imåortant� áeading 
organizations now åosition information management as 
an ena×áer of comåetitive advantage� innovation� and AÄ 
readiness. Aáign your communication strategy with how 
organizations actuaááy invest� emåhasizing customer 
service enablement, collaboration enhancement, and 
åroductivity oåtimization aáongside comåáiance assurance.

2. Optimize organizational design. Änformation and data 
management eíåertise has ×ecome too vaáua×áe to áeave 
to chance. Çeaders shouád intentionaááy assess where 
these caåa×iáities sit within the organization to maíimize 
their strategic impact, whether that means elevating roles, 
creating cross�functionaá teams� or em×edding eíåertise 
throughout the enterårise. Ïhe �%Y of åractitioners who 
gained primary decision-making authority demonstrate 
that eíecutive recognition foááows demonstrated strategic 
vaáue. Ëosition your team accordingáy.

3. Build your AI-ready technology foundation. Success 
with AI requires an ecosystem designed to store, prepare, 
and deáiver high�æuaáity unstructured data. Àvaáuate 
your current technology stack against the benchmarks 
esta×áished ×y AÄ�ready organizations� Do you have 
ro×ust data warehouses� ¾ontent service åáatforms 
with governance caåa×iáities� Änteroåera×áe systems 
rather than data siáos� Address criticaá gaås in workĜow 
automation, data quality tools, and system interoperability 
×efore attemåting áarge�scaáe AÄ deåáoyment.

4. Accelerate automation adoption. ÒorkĜow and årocess 
automation has moved from comåetitive advantage 
to ta×áe stakes. Êrganizations stiáá oåerating with 
åredominantáy manuaá årocesses face not ßust eĝciency 
gaås ×ut fundamentaá ×arriers to AÄ imåáementation. 
The 13% achieving highly automated environments 
demonstrate what’s possible, and what’s increasingly 
eíåected. ¾reate a comårehensive automation roadmaå 
that årogresses from ×asic årocess integration through 
RËA to AÄ�enhanced automation� ensuring each áayer 
×uiáds on soáid foundations.

5. Embrace data curation as core practice. The question 
for Änformation Çeaders has evoáved from ćhow do we 
manage information�Ĉ to ćhow do we create� caåture� 
and curate data for AÄ�Ĉ Ïhis shift reæuires sustained 
investment in data quality processes, metadata 
strategies� and governance frameworks såeciěcaááy 
designed for AÄ aååáications. Ïhe organizations that 
more than dou×áed their data æuaáity ratings ���Y to 
!�Y eíceááent�good� didnąt achieve this accidentaááy. 
Ïhey formaáized data æuaáity monitoring� cáeansing� and 
preparation processes and invested in breaking down 
data siáos.
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THE COMPETITIVE IMPERATIVE
Ïhe organizations that wiáá thrive in the AÄ era are those taking 
a holistic approach to capability building, simultaneously 
strengthening åeoåáe� årocesses� technoáogy� and governance. 
Ïhis is the meaning of inteááigent information management� an 
integrated strategy that distinguishes organizations truáy ready to 
deåáoy AÄ from those stiáá esta×áishing foundationaá caåa×iáities.

Ïhe comåetitive åressure is reaá. Êrganizations that faiá to 
esta×áish the infrastructure� åoáicies� and skiáás reæuired to sustain 
AÄ systems arenąt ßust missing oååortunities. Ïheyąre ceding 
ground to comåetitors who made these investments earáier. Ïhe 
evoáution from eíåerimentation to eíecution means the window 
for ×uiáding AÄ readiness is narrowing. Ïhe �%Y of organizations 
that feeá ćvery åreåaredĈ for AÄ demonstrate whatąs åossi×áe and 
whatąs now eíåected. Ïheir eíamåáe årovides ×oth a roadmaå and 
a ×enchmark for organizations seeking to advance their own AÄ 
maturity.

As  $Y of resåondents aĝrmed� information management 
wiáá ×ecome more imåortant over the neít tweáve months. Ïhe 
æuestion is not whether to invest in information management 
maturity� ×ut whether to invest with suĝcient urgency and 
comårehensiveness to remain comåetitive. Éow is the time for 
Änformation Çeaders to act decisiveáy on these imåeratives and 
transform unstructured data from a management chaááenge into 
their most vaáua×áe strategic asset.
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APPENDIX A: INFORMATION 
MANAGEMENT SYSTEMS 
DEFINITIONS



AIIM Industry Watch — State of Intelligent Information Management Technology 45 Copyright 2025 AIIM

Ïhis reåort references various information management systems 
and technoáogies. ½eáow are ×rief deěnitions to heáå readers 
understand each category� aáong with non�eíhaustive eíamåáes of 
common åáatforms.

Agentic AI � AÄ systems designed to autonomousáy åerform tasks� 
make decisions� and take actions on ×ehaáf of users ×ased on 
deěned goaás and åarameters.
Examples: Salesforce Agentforce, Microsoft Copilot Studio, IBM 
watsonx Agents

Collaboration Tools � Ëáatforms that ena×áe teams to communicate� 
share ěáes� and work together in reaá�time through messaging� video 
caáás� and shared worksåaces.
Examples: Slack, Microsoft Teams

Content Management System (CMS) � Îoftware aååáications that 
allow users to create, manage, and publish digital content, typically 
for we×sites and we× aååáications.
Examples: Sitecore, WordPress

Content Service Platform - Enterprise-grade systems that manage, 
store� and deáiver content across the organization with advanced 
governance and integration caåa×iáities.
Examples: Hyland, OpenText, Microsoft SharePoint

Contract Management Software - Solutions that automate the 
creation� eíecution� and anaáysis of contracts to streamáine the 
contracting årocess and ensure comåáiance.
Examples: DocuSign CLM, Juro

Customer Relationship Management (CRM) - Systems that 
manage company interactions with current and prospective 
customers� tracking saáes� marketing� and service activities.
Examples: Salesforce, HubSpot

Cybersecurity & Data Privacy Management � Ëáatforms that heáå 
organizations årotect data� manage security risks� and maintain 
comåáiance with årivacy reguáations.
Examples: OneTrust, SentinelOne

Data Analytics and Data Visualization � Ïooás that anaáyze data and 
create visuaá reåresentations �charts� graåhs� dash×oards� to heáå 
users understand trends and insights.
Examples: Tableau, Power BI

Data Warehouse(s) or Data Lake(s) � ¾entraáized reåositories 
that store áarge voáumes of structured� semi�structured� and�or 
unstructured data from muátiåáe sources for anaáysis and reåorting.
Examples: Amazon Web Services, Azure Data Lake Storage

Digital Asset Management (DAM) � Îystems that organize� store� 
and retrieve digital assets such as images, videos, and multimedia 
ěáes with metadata and version controá.
Examples: Adobe Experience Manager Assets, Bynder

Digital/Electronic Signatures � Îoftware that ena×áes secure 
eáectronic signing of documents� åroviding áegaá vaáidity and 
authentication for digitaá transactions.
Examples: DocuSign, Adobe Sign

Document Capture & Intelligent Document Processing (IDP) - 
Îoáutions that eítract� cáassify� and årocess data from documents 
using Ê¾R� AÄ� and machine áearning technoáogies.
Examples: Rossum, Kofax, ABBYY

Document Management (DM) and/or Enterprise Content 
Management (ECM) - Systems that capture, store, manage, and 
track eáectronic documents and content throughout their áifecycáe.
Examples: M-Files, Laserfiche

APPENDIX A: INFORMATION 
MANAGEMENT SYSTEMS 
DEFINITIONS
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Employee Intranet - Internal web portals that provide employees 
with centraáized access to comåany resources� news� and 
coááa×oration tooás.
Examples: Microsoft SharePoint, Workvivo

Enterprise Resource Planning (ERP) � Äntegrated software systems 
that manage core ×usiness årocesses incáuding ěnance� ÃR� 
manufacturing� and suååáy chain oåerations.
Examples: SAP ERP, Oracle ERP Cloud

Enterprise Search � Advanced search soáutions that indeí and 
retrieve information across muátiåáe enterårise systems and 
reåositories.
Examples: Coveo, Lucidworks

Generative AI � Artiěciaá inteááigence systems that can create new 
content� incáuding teít� images� and code� ×ased on áearned åatterns 
from training data.
Examples: ChatGPT, Microsoft Copilot

Knowledge Management Systems � Ëáatforms that caåture� 
organize� and share organizationaá knowáedge� eíåertise� and ×est 
åractices across teams.
Examples: Confluence, Microsoft SharePoint

Low-Code/No-Code Platform - Development environments that 
enable users to create applications with minimal or no traditional 
årogramming through visuaá interfaces.
Examples: Microsoft Power Platform, Appian, OutSystems

Project Management Software � Îoftware that heáås teams åáan� 
organize� track� and manage åroßects� tasks� and resources.
Examples: Asana, Jira

Records Management System - Systems that manage 
organizationaá records throughout their áifecycáe according to 
comåáiance reæuirements and retention scheduáes.
Examples: RecordPoint Records365, Microsoft SharePoint Records 
Management

Secure File Sharing � ¾áoud�×ased åáatforms that ena×áe secure 
storage� synchronization� and sharing of ěáes with access controás 
and encryåtion.
Examples: Microsoft OneDrive, Dropbox, Box

Workflow and Process Automation - Technologies that automate 
reåetitive ×usiness årocesses and workĜows� incáuding ro×otic 
årocess automation �RËA�.
Examples: UiPath, Automation Anywhere
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Ïhe �$$ survey resåondents reåresented a diverse cross�section of 
organizations�

INDUSTRY REPRESENTATION
n �� diĚerent industries reåresented

n Top sectors: ½anking and Finance ��"Y�� Arts� Àntertainment�
Èedia� or Ëu×áishing ��!Y�� and Âovernment and Ëu×áic 
Îervices ���.!Y�

n ½road industry mií ensures ěndings reĜect chaááenges across 
the information management áandscaåe

GEOGRAPHIC DISTRIBUTION
n Nearly two-thirds of respondents from North America

(64.5%)

o Additionaá reåresentation from� Àuroåe �%Y�� Çatin
America �#Y�� Africa �#Y�� Asia�Ëaciěc �!Y�� Ðnited 
Æingdom ��Y�� Èiddáe Àast ��Y�� and Êceania ��Y�

ORGANIZATION SIZE BY EMPLOYEE COUNT
n Majority from mid-sized organizations (63% have 11-1,000

employees)

o ��������� emåáoyees� ��Y

o ������ emåáoyees� ��Y

o ������������ emåáoyees� �!Y

o Êver ������ emåáoyees� #Y

o ���� emåáoyees� !Y

ORGANIZATION SIZE BY ANNUAL REVENUE
n Strong representation from mid-market companies (70%

have $50M-$1B in revenue)

o ͇��� miááion � ͇!�� miááion� � Y

o ͇!� miááion � ͇��� miááion� ��Y

o ͇!�� miááion � ͇� ×iááion� � Y

o  Ðnder ͇!� miááion� �$Y

o  Êver ͇� ×iááion� ��Y
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ABOUT AIIM
Founded in 1944, the Association for Intelligent Information 
Management (AIIM) is a nonåroět organization serving 
information áeaders in over "# countries worádwide. AIIM’s
vision is to create a worád where every organization ×eneěts 
from inteááigent information and data management to achieve 
×etter ×usiness outcomes. AIIM heáås information áeaders 
manage and åreåare unstructured data for AÄ and automation 
×y åroviding advice� certiěcation� training� and åeer�to�åeer 
suååort. Ïhrough åracticaá and aååroacha×áe resources� 
AIIM ena×áes organizations to áeverage their information 
assets eĚectiveáy� uátimateáy áeading to imåroved ×usiness 
åerformance and success.

Become part of AIIM’s vibrant community
and join today at aiim.org/join.

RESEARCH METHODOLOGY
Òe vaáue our o×ßectivity and indeåendence as a non�åroět industry 
association. Ïhe resuáts of the survey and the market commentary 
made in this reåort are indeåendent of any ×ias from the vendor 
community. Ïhe data shared in this reåort is ßust a smaáá samåáe of the 
overaáá data generated in åreåaration for each research reåort� and 
the distri×ution of the fuáá set of ěndings is áimited to the underwriters. 

Ïhe survey was designed ×y AÄÄÈ staĚ and mem×ers of the AÄÄÈ 
½oard of Directors. 

Ïhe survey was taken using a we×�×ased tooá from Åuáy � � ���!� 
to Îeåtem×er ��� ���!. Ïhe samåáing method used is voáuntary 
resåonse samåáing. Ïhe survey was sent to individuaás on AÄÄÈąs 
maiáing áist and shared on sociaá media. Ïhe resåondents consist of 
those who voáuntariáy resåonded to the invitation. 

The survey was distributed to 5,567 individuals, yielding 292 
resåonses for an initiaá resåonse rate of !.�Y. Ïhis resåonse rate 
is consistent with tyåicaá ½�½ survey ×enchmarks� åarticuáaráy for 
unsoáicited emaiá surveys targeting årofessionaá audiences.

During data analysis, we applied screening criteria to ensure sample 
vaáidity. Îåeciěcaááy� we eícáuded four resåonses from individuaás 
who identiěed their industry tyåe as ćÎuååáier of Änformation 
Èanagement Îoftware or ÎervicesĈ to avoid åotentiaá ×ias from 
vendor åersåectives. Ïhis resuáted in a ěnaá anaáyticaá samåáe of �$$ 
resåonses.

Òith a ěnaá samåáe size of �$$ resåonses� the survey carries a margin 
of error of y!.$Y at a %!Y conědence áeveá� assuming a åoåuáation 
åroåortion of !�Y �the most conservative estimate�. Ïhis margin of 
error indicates that if the same survey were conducted muátiåáe times� 
%!Y of the resuáts wouád faáá within y!.$ åercentage åoints of the 
reåorted ěndings. 

APPENDIX C: ABOUT THIS 
RESEARCH

https://www.aiim.org/
https://www.aiim.org/
https://www.aiim.org/
https://www.aiim.org/
https://www.aiim.org/
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USING THIS RESEARCH
ATTRIBUTION AND PERMISSIONS
As the non�åroět association dedicated to nurturing� growing� and 
suååorting the inteááigent information management community� 
AIIM is proud to provide this research at no charge to our members 
and survey resåondents. Än this way� the entire community can 
leverage the education, thought leadership, and direction provided 
×y our work. Òe wouád áike these research ěndings to ×e as wideáy 
distri×uted as åossi×áe.

Feeá free to use individuaá eáements of this research in 
åresentations and åu×áications with the attri×ution � © AIIM 
2025, www.aiim.org. Òe aáways eíåect åroåer attri×ution when our 
research is referenced or utiáized.

Ëermission is not given for other aggregators to host this reåort 
on their we×sites. Rather than redistri×ute a coåy of this reåort to 
your coááeagues or cáients� we wouád årefer that you direct them to 
www.aiim.org/research for a downáoad of their own.

AI AND MACHINE LEARNING USAGE
In accordance with AIIM’s AI Usage Policy, we ask that this data 
not ×e used for artiěciaá inteááigence systems� machine áearning 
modeás� or automated decision�making tooás without eíåáicit 
written consent from AÄÄÈ. Ïhis incáudes using our research 
for åuråoses such as training� ěne�tuning� testing� evaáuation� 
knowledge base integration, retrieval-augmented generation 
�RAÂ�� em×edding in vector data×ases� or incoråorating it into AÄ 
systems in any other way�whether directáy or as derivative works. 
Ïhis åoáicy heáås us årotect the integrity of our research and 
honor the contri×utions of our survey resåondents.

http://www.aiim.org/
http://www.aiim.org/research
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LEADERSHIP COUNCIL MEMBERS 

THANK YOU LEADERSHIP COUNCIL MEMBERS FOR YOUR SUPPORT.

AvePoint
AvePoint is the global leader in data security, governance, and 
resilience, going beyond traditional solutions to ensure a robust data 
foundation and ena×áe organizations to coááa×orate with conědence. 
Êver �!���� customers worádwide utiáize the ¾onědence Ëáatform to 
åreåare� secure� and oåtimize criticaá data across Èicrosoft� Âoogáe� 
Îaáesforce� and other environments.

www.aveåoint.com
www.áinkedin.com�aveåoint  

Resource� AveËointąs AÄ � Änformation Èanagement Reåort

Colligo
¾oááigo oĚers an easy�to�use soáution for comåáiant emaiá 
management. Òe heáå organizations stay comåáiant with reguáatory 
åoáicies and reduce risk. Ðsers save time ×y æuickáy saving emaiá to 
ÎhareËoint whiáe in Êutáook. 
¾oááigo is a Ëreferred Èicrosoft ¾ontent AÄ Ëartner and a mem×er of 
the AÄÄÈ ½oard of Directors.

www.coááigo.com
www.áinkedin.com�coááigo�networks

Resource� Îaving Êver �� Ãours� Ëer Çawyer� Ëer Èonth with Àmaiá 
Manager

Docufree Corporation
Docufree ×ridges the gaå ×etween technoáogy and outcomes. Êur AÄ�
HITL-powered document processing, content services, and governed 
automation ensure veriěed accuracy� comåáiance� and straight�through 
resuáts�emåowering organizations to automate conědentáy and 
oåtimize oåerations. Ïhe resuát� faster årocesses� fewer errors� áower 
costs and meaningfuá transformation.
Determine your readiness for AI-driven automation today.

www.docufree.com
www.áinkedin.com�docufree

Resource� Request a Readiness Assessment

Canon Information Management
Solutions
Reaáise your digitaá future with ¾anon Änformation Èanagement 
Îoáutions. Òe årovide the technoáogies and services you need 
to manage your digital documents and automate your business 
årocesses� heáåing you acceáerate growth� increase eĝciency� and 
mitigate risk.

www.canon�euroåe.com
www.áinkedin.com�canon�emea

https://www.avepoint.com/products/avepoint-opus
https://www.linkedin.com/company/avepoint/
https://cdn.avepoint.com/pdfs/en/shifthappens/AI-IM-Whitepaper-v4.pdf
https://www.avepoint.com/products/avepoint-opus
https://www.colligo.com
https://www.linkedin.com/company/colligo-networks
https://www.colligo.com/saving-over-20-hours-per-lawyer-per-month-with-email-manager/
https://www.colligo.com/saving-over-20-hours-per-lawyer-per-month-with-email-manager/
https://www.colligo.com
https://www.docufree.com/
https://www.linkedin.com/company/docufree/
https://go.docufree.com/readiness-assessment/?utm_source=aiim-industry-watch-report-2025&utm_medium=vendor-profile&utm_campaign=automation-readiness
https://www.docufree.com/
https://www.canon-europe.com/business/solutions/information-management-solutions/
https://www.linkedin.com/company/canon-emea/
https://www.canon-europe.com
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Gimmal, a Morae company
Âimmaá heáås organizations controá their information with tooás for 
discovery� migration� governance� and comåáiance. Ïheir software 
manages records across muátiåáe åáatforms� incáuding ÎhareËoint� 
Êĝce �"!� ½oí� ěáe shares� and more� ensuring audit�ready åoáicies 
wherever content eíists. Âimmaá simåáiěes information management 
so comåanies can focus on core missions whiáe achieving comåáiance 
and eĝciency goaás.

www.gimmaá.com
www.áinkedin.com�gimmaá

Resource� Âimmaá Èigrateð ½est Ëractices Ëáay×ook

ibml
ibml is the world-class market leader in high-volume, mission-critical 
inteááigent document årocessing caåture soáutions. Ïhrough the 
åower of såeed� inteááigence and unsuråassed eíåerience� i×má heáås 
organizations eítract vaáua×áe information from áarge voáumes of 
comåáeí documents and acceáerate it for immediate use in ×usiness 
aååáications.

www.i×má.com
www.áinkedin.co�i×má

Resource� Uncover Your Mailroom’s True Potential

NettPost
ÉettËost deáivers Èicrosoft �"! document and workĜow management 
soáutions åowered ×y the È�Fiáes åáatform� ArcÂÄÎ and AÄ. Òe 
automate årocesses and ×reak down data siáos to imårove eĝciency� 
comåáiance� and governance� heáåing organizations transition from 
document-centric work to data-driven operations that power industry 
såeciěc ×usiness success.

www.nettåost.com
www.áinkedin.com�nettåost

M-Files
Òith the È�Fiáes åáatform� customers can ěnd information faster� work 
smarter� and achieve more. È�Fiáes features an innovative metadata�
driven architecture� em×edded workĜow engine� and advanced artiěciaá 
inteááigence. Ïhis ena×áes customers to eáiminate information chaos� 
imårove årocess eĝciency� and automate security and comåáiance.

www.m�ěáes.com
www.áinkedin.com�m�ěáes�coråoration

Resource� Ên�Demand Òe×inar� A Deeå Dive� Ðnáocking the Ëower of 
È�Fiáes and Èicrosoft �"! åartnershiå

https://gimmal.com/
https://www.linkedin.com/company/gimmal/
https://gimmal.com/gimmal-migrate-best-practices-playbook/
https://gimmal.com/
https://www.ibml.com
https://www.linkedin.com
https://www.ibml.com/white-papers/uncover-your-mailrooms-true-potential/
https://www.ibml.com
https://www.nettpost.com
https://www.linkedin.com/company/nettpost/
https://www.nettpost.com
https://www.m-files.com/
https://www.linkedin.com/company/m-files-corporation
https://www.m-files.com/resources/webinars/unlocking-m-files-microsoft-365-partnership/ 
https://www.m-files.com/resources/webinars/unlocking-m-files-microsoft-365-partnership/ 
https://www.m-files.com/
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OpenText
From caåture and automation to governance and archiving� ÊåenÏeítð 
¾ontent ¾áoud oĚers a fuáá suite of end�to�end enterårise�content 
management�soáutions. Ëower new ways to work with AÄ�ready 
knowledge management systems, business integrations, and industry 
solutions that make accessing, sharing, and using structured and 
unstructured data easier than ever ×efore.

www.soáutions.oåenteít.com
www.áinkedin.com�oåenteít

Resource� Çearn how ÎaaÎ�åowered AÄ content management from 
ÊåenÏeít ×oosts åroductivity� drives oåerationaá eíceááence� and 
deáivers knowáedge from aáá sources. Îign uå for your free triaá of 
ÊåenÏeít ¾ore ¾ontent Èanagement

Preservica
Ëreservica is changing the way organizations around the worád årotect 
and re�use áong�term digitaá information. Ïheir uniæue Active Digitaá 
Ëreservation archiving software automaticaááy keeås ěáes aáive in 
future�friendáy formats over decades to ensure high�vaáue information 
can aáways ×e æuickáy found� trusted and actioned for FÊÄ� comåáiance� 
×rand and AÄ needs. 

www.åreservica.com  
www.áinkedin.com�åreservica  

Resource� Êrganizationaá Readiness for Âenerative AÄ � Çeveraging 
Ðnstructured Data for Îuccess Äs your organization truáy åreåared for 
the era of Âenerative AÄ�

RecordPoint
Ïurn data chaos into data conědence with RecordËoint. From ×etter 
compliance, to more trustworthy AI outputs, and increased customer 
trust� it aáá starts with smarter data governance. Âain a singáe åoint 
of controá for aáá your data and AÄ governance needs� records 
management� årivacy comåáiance� security risk detection� and more.

www.recordåoint.com
www.áinkedin.com�recordåoint

ParaScript
ËaraÎcriåt is a áeader in inteááigent document årocessing� såeciaáizing in 
AÄ�åowered handwriting recognition� signature veriěcation� and check 
fraud detection. Founded in �%%"� ËaraÎcriåtąs software årocesses 
over ��� ×iááion documents annuaááy for ěnanciaá� government� and 
heaáthcare sectors� automating data caåture and fraud årevention 
worádwide.

www.åarascriåt.com
www.áinkedin.com�åarascriåt

Resource� ¾heck ½aking � Éew Digitaá ¾heck Fraud Îcheme

https://solutions.opentext.com/content-management/
https://www.linkedin.com/company/opentext
https://solutions.opentext.com/content-management/ai-productivity/
https://solutions.opentext.com/content-management/ai-productivity/
https://solutions.opentext.com/content-management/ai-productivity/
https://solutions.opentext.com/content-management/ai-productivity/
https://solutions.opentext.com/content-management/
https://preservica.com
https://www.linkedin.com/company/preservica/
https://info.aiim.org/value-from-your-microsoft-365-content
https://info.aiim.org/value-from-your-microsoft-365-content
https://info.aiim.org/value-from-your-microsoft-365-content
https://preservica.com
https://www.recordpoint.com/
https://www.linkedin.com/company/recordpoint
https://www.recordpoint.com/
https://www.parascript.com
https://www.linkedin.com/company/parascript/
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.parascript.com%2Fwp-content%2Fuploads%2F2025%2F07%2FCheck-Baking-New-Digital-Check-Fraud-Scheme.pdf&data=05%7C02%7CDavid.Gerber%40parascript.com%7C994f8364baa74182e74a08ddcee5324b%7Cefe
https://www.parascript.com
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Square 9 Softworks
Èanaging information can ×e hard. Òe make it easy. Îæuare % removes 
the frustration of eítracting data from documents� forms� and aáá 
eíternaá sources� so you can harness the fuáá åower of your information.

www.sæuare�%.com
www.áinkedin.com�sæuare�%�softworks

Resource� Ïhe Ëath to Data Àĝciency� A ¾omårehensive Âuide to AÄ�
Ëowered Änteááigent Änformation Èanagement

Ricoh Document Scanners
Àngineered for eĝciency� Ricoh document scanners oĚer fast� 
accurate digitization with enterårise�áeveá security. Ïhey integrate 
eĚortáessáy into eíisting systems� reduce manuaá årocessing� and 
suååort comåáiance. Òith centraáized management and ×road software 
comåati×iáity� Ricoh document scanners heáå teams streamáine 
workĜows� safeguard data� and conědentáy scaáe oåerations.

www.ricohdocumentscanners.com
www.áinkedin.com�showcase�ricoh�document�scanners

Resource� Änteááigent Automation� A comårehensive guide

TWAIN Working Group
Ïhe ÏÒAÄÉ Òorking Ârouå is a nonåroět association of industry áeaders 
dedicated to creating standards that ×eneět the entire imaging industry. 
ÏÒAÄÉąs mission of ćËromoting Îtandards for Îecure Ämage DataĈ 
drives ongoing deveáoåment to incoråorate future technoáogies such as 
content authenticity and RÄÎ¾�Ñ årocessing. 

www.twain.org
www.áinkedin.com�twain

Resource� Òhite Ëaåer� Ïhe ½usiness Ñaáue of ÏÒAÄÉ Direct for ÄÎÑs

https://www.square-9.com
https://www.linkedin.com/company/square-9-softworks-2/
https://info.square-9.com/iim-guide?utm_source=leadership-council&utm_medium=listing&utm_campaign=iim-guide-aiim
https://info.square-9.com/iim-guide?utm_source=leadership-council&utm_medium=listing&utm_campaign=iim-guide-aiim
https://www.square-9.com
https://ricohdocumentscanners.com
https://www.linkedin.com/showcase/ricoh-document-scanners/posts/?feedView=all
https://www.pfu-us.ricoh.com/guide/intelligent-automation
https://ricohdocumentscanners.com
https://twain.org
https://www.linkedin.com/company/63618387
https://twain.org/?mid=17&id=213&tid=25
https://twain.org
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THANK YOU PREFERRED PROVIDER 
MEMBERS FOR YOUR SUPPORT 

Datawin / InoTec

Epicor / Docstar

https://www.activenav.com/
https://ambir.com
https://www.alogent.com/ecm-solutions
https://apryse.com/
https://www.box.com/
https://www.contesto.no
https://c5insight.com/
https://www.inotec.eu
https://crestsolution.com/
https://crawfordtech.com/
https://bit.ly/4pYGwMu
https://www.creospark.com
https://www.docpointsolutions.com/
https://www.docstar.com
https://www.egnyte.com/
https://feith.com
https://en.fasoo.com/
https://www.imagesourceinc.com
https://www.inotec.eu
https://www.laserfiche.com
https://www.kodakalaris.com/
https://nectain.com/
https://opex.com
https://www.objective.com/
https://www.isis-papyrus.com
https://www.pyramidsolutions.com
https://www.salesstarnetworks.com
https://www.stoneshare.com
https://www.sergroup.com/en/
https://www.scanningamerica.com
https://vitalrecordscontrol.com/
https://www.smartcommunications.com/
https://www.ripcord.com
https://www.hyland.com/
https://infocap.ai
https://www.iimdirect.com/
https://document-logistix.com/
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MIT reports that 95% of AI pilots fail to move beyond the
initial stage¹ because organizations confuse deployment with
execution—mistaking high confidence for high accuracy, and
discovering too late that automation without governance
creates thousands of high-risk errors.

Docufree closes the execution gap, turning technology
investments into measurable outcomes. We deliver AI-HITL
driven digitaá transformation that eáiminates the risk organizations
face when deåáoying AÄ�driven automation. Òe know that if a singáe
digit on a document is wrong, critical transactions like issuing a
check� årocessing a cáaim� or on×oarding an emåáoyee wiáá faiá�
regardáess of AÄąs conědence áeveá.

Docufree ensures every ěeád� every form� every document� and
every data eáement is accurate�åowered ×y AÄ with Ãuman�
in�the�Çooå �ÃÄÏÇ� ena×áed workĜows� vaáidated and veriěed ×y
su×ßect matter eíåerts� and governed through automated ×usiness
ruáes and audit traiás. Ïhe resuát� truáy straight�through� toucháess
transactions without errors or ×ottáenecks. Òe assume the ×urden
of verifying the AÄ data� resoáving eíceåtions� and continuousáy
monitoring the heaáth of modeás� workĜows and integrations
reæuired to deáiver meaningfuá ×usiness transformation.

Exploring AI-driven automation or trying to make it work better?
Find out where your organization stands and what it takes to move 
forward with a Docufree Automation Readiness Assessment.

About Docufree AI-HITL Services

¹ Source: MIT NANDA, The GenAI Divide: State of AI in Business 2025, August 2025

Book My Readiness Assessment

https://www.docufree.com/
https://go.docufree.com/readiness-assessment/?utm_source=aiim-industry-watch-report-2025&utm_medium=vendor-profile&utm_campaign=automation-readiness
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